Cricket’s Nest Quarterly Board Meeting - Executive Board
Makeup Meeting for April 9 2026

May 13 2026
[J Attendees:

Lou Hutson Trish Anthony Cynthia Tysinger Sherry Gabard [J Bet Wilson

Kimberly Jones [J Greg James

Call to Order: 10:30 by Lou Hutson
Minutes of the last meeting were reviewed and approved by consensus.

Treasurer’s Report: Presented by Cynthia Tysinger:

Month to Month Totals: Year to Date Totals:

April 2026 9,375.03 Jan-April 2025 32,431.73

April 2025 7,400.42 Jan-April 2026 29,755.37

Change: (Increase)Decrease 1974.61 Change: Increase (Decrease) 2,676.36
As of April 1, 2026:

Treasurer’s Report

e MTM April sales up $1974.61
e YTY Jan - April sales down $2,676.36

Bag Committee
e  Over 400 bags were collected at this time.
e New logo to be used going forward.

New Hardware Status

e 3 new work stations, printers updated. The city of Winston Salem will now pay for the ink.
e POS now set, Thanks to Robbie Barrett

Maintenance and Site Updates
e Termite Inspection now handled by the city of Winston Salem ($95 quarterly)

e Building updates to be determined: Roof and exterior colors. Exterior pressure washing is still to be
completed.

Meeting with contract employees to complete site evaluation in June.
Sidewalks being assessed for replacement.

General Information Updates from Kimberly Jones
e  Waiting on orientation date for part time new hire Clair Baxter
e Banking: CD with a new rate of 3.51%. Much better than the previous one. Flex CD, 7 month renewal.
e New Banner with The Cricket’s Nest logo for the front parking lot. Feather flags ordered and poles to be
set for front road advertisement as well.

Meeting Adjourned: 11:36 Submitted by Sherry Gabard
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